MINUTES OF THE REGULAR MEETING OF THE BOARD OF EDUCATION
OF THE AUGUSTA SCHOOL DISTRICT #10
December 9, 2010

The Augusta Board of Education met in regular session at 5:30 PM on Thursday,
December 9, 2010, in the high school library. President James Harston presided over the
meeting. Members present were Debbie Briscoe, Katina Briscoe, Janice Collier, and
Cleodis Smith. Members Amanda Hanna and Buddy Porter were absent. Richard
Blevins, Superintendent, was also present.

James Harston opened the meeting with a prayer.

The board approved the minutes of the November 11, 2010, regular meeting as
presented without reading.

James Harston welcomed the visitors.
Patricia Perusich, ACPEA representative, was present but had nothing to report.

Phillip Hambrick, PPC representative, discussed the work on the personnel policy
handbook. He stated revisions should be ready for approval at the April board meeting.

Mr. Blevins discussed the finances and the TIF grant.

On a motion by Debbie Briscoe and a second by Cleodis Smith the board ratified
payment of the bills.

There was no unfinished business to discuss.
There was no new business to discuss.

On a motion by Cleodis Smith the board approved adding item 9D, Out of State
Trip, to the agenda.

On a motion by Janice Collier and a second by Cleodis Smith the board approved
hiring Thomas Waldrup as 6™ and 7" grade math teacher; giving an additional $1,000.00
bonus to the caferteria workers as they are working short handed; giving a $500.00 to
Louisa Smith for working as a long term substitute and giving Willie Powell a $350.00
bonus for his work at the gym in Cotton Plant; and approved the out of state trip for Scott
Jones, Connie Blevins, and Lori Lombardi to Alexanderia, VA, in February, 2011.
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There will be a special school board meeting on Tuesday, December 14, 2010, in
the administrative offices beginning at 6:30 PM, for a grievance hearing.

The January board meeting was set for Thursday, January 13, 2010, 6:30 PM, in
the administrative offices.

The board was adjourned.

Board President

ATTEST:

Superintendent Board Secretary



